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Letter from Health Officer/Director  

Dear Community of Watertown: 
 
I am pleased to present the Watertown Department of Public Health 2017 Annual 
Report.   
 
The Department completed a 140 review to demonstrate that we are meeting all 
the essential public health services, statutes and administrative rules that the state 
of Wisconsin requires. From this review, we were awarded a Level II Designation 
from the Wisconsin Department of Health Services showing the department 
demonstrated seven quality programs that meet the needs of the community. 
 
In 2016, the Department completed the Community Health Assessment in 
partnership with the Dodge and Jefferson county health departments, Watertown 
Regional Medical Center, Fort HealthCare and many community partners. 
Community input was gathered through surveys, focus groups and a public forum.     
Priority areas identified in the process include:      

Priority 1: Obesity: Nutrition & Physical Activity 
Priority 2: Mental Health  
Priority 3:  Substance Abuse 
 

Ongoing coordination with community partners throughout Dodge and Jefferson 
continued to develop goals, objectives, and activities for these three priorities that 
will be completed in the years 2017-2021 forming our Community Health 
Improvement Plan and Process (CHIPP). 
 

Watertown Department of Public Health strives to collaborate with many 
community partners to provide opportunities to enhance and promote our 
community’s health and wellness. We are working closely with the “Every Child 
Thrives” collective impact effort focusing on healthy children and families where 
children thrive in health, learning and life. Watertown’s wellness coalition “Get 
Healthy Watertown” has continued to create healthy environments for the 
community while focusing on priorities identified in the CHIPP. 

 

Watertown Department of Public Health’s vision is “for the City of Watertown to 
realize and enjoy the highest quality of health for today and generations to come.” 

 

Please join us on our journey to health and wellness for all the citizens of 
Watertown. 

    

     

Warm Regards 

 

 

 

    

     

1. Monitor health status to 
identify and solve 
community health 
problems 

2. Diagnose and investigate 
health problems and 
health hazards in the 
community 

3. Inform, educate, and 
empower people about 
health issues 

4. Mobilize community 
partnerships and action to 
identify and solve health 
problems 

5. Develop policies and 
plans that support 
individual and community 
health efforts 

6. Enforce laws and 
regulations that protect 
health and ensure safety 

7. Link people to needed 
personal health services 
and assure the provision 
of health care when 
otherwise unavailable 

8. Assure competent public 
and personal health care 
workforce 

9. Evaluate effectiveness, 
accessibility, and quality 
of personal and 
population-based health 
services 

10. Research for new insights 
and innovative solutions 

10 ESSENTIAL 

PUBLIC HEALTH 
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MISSION: 
  

Creating opportunities for safe and healthy living  
 

VISION: 
 

For the community of Watertown to realize and enjoy the highest quality  
of health today and for generations to come.  

 
 

ORGANIZATIONAL CORE VALUES: 
 

Accountability: We take responsibility for our actions and decisions while striving to meet 
goals and outcomes. 
  
Collaboration:  We work in partnership to create an environment that brings together 
diverse people to work collectively towards shared goals.   
 
Community:  We promote cooperative and creative approaches to common issues. 
 
Consistency: We are committed to equitable enforcement of agency policies to ensure fair 
treatment and assessments that uphold the public trust. 
 
Knowledge: We foster education and implementation of best practice and evidence based 
strategies by educating staff, informing the community and supporting future public health 
professionals. 
 
Leadership:  As a team of Public Health professionals we adhere to and promote public 
health core functions and standards of practice, embracing responsibility and leading by 
example to achieve community public health goals.  
 
Resourcefulness: We are committed to pursuing resources and the efficient use of limited 
assets to carry out our mission.  
 
Responsive:   We respond to the needs of the community by advocating for services that 
are meaningful and positively impact the health of the community. 

Mission, Vision and Core Values 
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Medical Advisors 
Dr. Donene Rowe 

Dr Michael Grajewski 

Organizational Chart 2017 



Watertown Department of Public Health  Annual Report 2017 

5 

Essential Service #1 

Monitor health status to identify and solve community health problems. 

Demographics 

 

 

Poverty Levels 
 

Residents with income below the poverty level in 
2015:  
 

 
 

Residents with income below 50% of the poverty 
level in 2015:  
 

 
 

Poverty in families in Watertown 
Children below poverty level:  
 

 
Source: City-data.com 

Watertown: 12.7% 

Whole state: 16.1% 

Watertown: 3.4% 

Whole state: 5.2% 

Watertown: 17.4% 

State: 15.9% 

Women, Infants and Children  
WIC, the Supplemental Nutrition Program for 
Women, Infants, and Children, helps income 
eligible pregnant and breastfeeding women, 
women who recently had a baby, infants and 
children up to five years of age who are at health 
risk due to inadequate nutrition.  The Jefferson 
County WIC program operates for one week each 
month at the WDPH in order to provide local 
services to families. Breast pumps are available to 
rent for WIC participants and trained 
Breastfeeding Educators provide breastfeeding 
support.  
 
 

Watertown Wisconsin USA

Population 23,891 (2014) 5,795,428 323,580,626

Median Age 38.2 (2014) 39.3 38

Median Household Income $47,760 (2013) $53,160 $54,149

Annual Pop. Growth (2016-21) NA 0.35% 0.84%

Household Population 9,187 (2010) 2,333,049 121,786,233

Dominant Tapestry NA Green Acres (6A) Green Acres (6A)

Bussinesses 1,664 (2012) 250,953 13,207,211

Employees NA 3,453,624 162,998,347

Medical Care Index* NA 94 100

Average Medical Expenditures NA $1,806 $1,921

Total Medical Expenditures NA $4.2 B $234 B

Racial and Ethnic Make-up

White 90% (2013) 85% 71%

Black 1% (2013) 7% 13%

American Indian 0% (2013) 1% 1%

Asian/Pacific Islander 1% (2013) 3% 5%

Other NA 3% 7%

Mixed Race 2% (2013) 2% 3%

Hispanic Origin 6% (2013) 7% 18%

Source for Dodge County, Jefferson County, Wisconsin, and USA: Esri

Source for Watertown: City-Data, United States Census Bureau
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Essential Service #2 

Diagnose and investigate health problems and health hazards in the community. 

Communicable Disease 
Communicable diseases are reported to the Local 

Health Department to help stop the transmission of 

disease. Communicable diseases are reported based 

on three different categories: 

Foodborne Outbreak Investigation 
On April 5, 2017 WDPH Environmental Health (EH) 

Staff was notified of a possible foodborne outbreak. 

Follow up on the event started immediately and lasted 

a total of 33 days. A potential outbreak was 

investigated when 5 individuals ate a catered lunch 

from a licensed food facility and became ill. Symptoms 

described by individuals were severe diarrhea, vomiting 

and stomach issues. Help was requested by WDPH to 

DATCP for assisting with the National Environmental 

Assessment Reporting System (NEARS) assessment. 

EH Staff received Just–in –Time Training to complete 

the NEARS process and an inspection of the facility 

was conducted. Nursing staff contacted State 

Epidemiologist and then conducted interviews with 4 

individuals and 3 employees of the food facility.  Stool 

sample kits were given to 2 individuals and all 3 food 

employees. One individual reporting symptoms and all 

3 food employees were able to produce kits that were 

sent to the Wisconsin State Lab of Hygiene for testing. 

Once results were available, a follow up was completed 

by Nursing Staff. EH Staff worked with the licensed 

food facility to revise their policies. The overall 

response to the outbreak was successful as the agent, 

Communicable Disease 2014 2015 2016 2017 

Chlamydia & Gonorrhea 72 68 67 78 

Food/Water Borne 
(Campylobacteriosis, Cryptos-
poridiosis, Cyclosporiasis, E-

Coli-Enteropathogenic (EPEC) 
or Shiga Toxin-Producing 

(STEC), Giardiasis, Salmonel-
losis, Shigellosis, Vibriosis, 

Yersinosis) 

6 11 8 18 

Hepatitis A, B, C 12 18 30 36 

Hospital Associated Influenza 25 17 22 38 

Lyme Disease 8 10 6 7 

Measles & Mumps 9 9 1 2 

Pertussis 4 47 35 12 

Invasive Streptococcal Dis-
ease 

9 13 7 21 

Tuberculosis-Latent 3 6 2 1 

Varicella 2 8 7 6 

In 2017, WDPH followed up on 3 respiratory and 2   

gastrointestinal outbreaks in Long Term Care Facilities. 

April 4 EH Staff notified of possible foodborne out-

break; follow up started. 

April 6: Nursing Staff contacts complainant; State Epi 

is contacted for guidance 

April 7: interviews by nursing staff; DATP 

contacted and EH staff received NEARS  

April 11: Stool samples sent to WSLH 

Week of April 10-14: EH worked 

with food facility on policies 

April 14: Results received for stool samples; Follow up 

calls made to food facility employees by Nursing Staff 

April 24: Follow up call with State Epi and DATCP 

May 9: Wrap up call with complainant by Nursing Staff 
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Rabies 
The rabies virus is transmitted through an infected 
animal’s saliva. Because of this, WDPH follows up on 
animal bites that occur inside the city limits of 
Watertown.  Animal bites from animals such as; dogs, 
cats, raccoons, skunks, large and small rodents, and 
any other animal that may contract and spread rabies. 
Bat bites, scratches and lick are also followed up on for 
rabies. After an animal bite occurs, the animal is 
quarantined for 10 days to observe the animal for signs 
and symptoms of rabies. If after the 10 days, the animal 
is free of symptoms they are release from quarantine 
and the victim will not need post exposure prophylaxis 
treatment. Bats that are involved in a bite, scratch or 
lick are sent in for testing.  
 
This work is done to prevent human cases of rabies 
while avoiding the unnecessary administration of post-
exposure prophylaxis.  
 
In 2017, WDPH followed up on 14 possible rabies 
exposure. 

 

Hantavirus  

Hantaviruses are a family of related viruses found 

worldwide, typically carried by rodents. Rats with Seoul 

hantavirus will appear healthy. People can get 

hantavirus infections from having contact with, or being 

in close proximity to infected rodents, or their urine and 

droppings. It can also be transmitted through a bite 

from an infected rat. Symptoms vary from person to 

person and may lead to acute renal disease. Some 

people who become infected with the Seoul virus may 

not experience symptoms. 

In Wisconsin, a rat breeder became ill with Hantavirus 

and was hospitalized. A suspect case of hantavirus 

was brought to the attention of WDPH staff when a 

trace back found that rats from an infected rattery were 

sold to a resident in Watertown. Contact was made with 

the resident and a home inspection and interview were 

completed. The rats were placed under quarantine until 

the time that they could be tested and cleared of the 

virus. Testing of the owner for Hantavirus was also 

offered and declined. Hantavirus information and 

techniques to help stop 

the spread were shared 

with the rat owner (hand 

hygiene, not handling the 

rats, wearing masks and 

gloves when cleaning 

cages, how to properly 

dispose of bedding, etc.). 

Rats not tested were to 

remain quarantined in the 

Immunization 

The chart below shows percentage of children at 24 

months that met the benchmark of DTaP (4), HepB (3), 

Hib (3), MMR (1), Pneumo (4), Polio (3), Varicella (1) 

Vaccines Given 2016-2017 
Type 2016 2017 

Dtap 7 8 

Pediarix (DTaP, IPV, HepB) 7 6 

Kinrix (DTaP, IPV) 9 12 

Pentacel 1 8 

HEP A - ped 17 12 

HEP B - ped 7 3 

Hib 15 6 

HPV 15 15 

Meningitis  9 6 

MMR 16 8 

Prevnar (Child Pneumonia) 15 18 

IPV / Polio 1 3 

Rotavirus 6 5 

Td 7 2 

TdaP 84 44 

Varicella 12 4 

Proquad (MMR,Varicella) 9 12 

Pneumonia 2 0 

Total 239 172 

65%
66%

65%

76%

71%

75%

58%

60%

62%

64%

66%

68%

70%

72%

74%

76%

78%

2015 2016 2017

up to date late up to date
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Human Health Hazards 
Throughout the year, the Environmental Public Health 
Consortium handles a variety of complaints from 
citizens that require investigation and follow-up.  In 
2017, 56 different contacts (phone, onsite visits, letters, 
emails, etc.) were made on 35 complaints. 

Radon 
Watertown Radon Information Center (RIC) provides 
education and outreach to citizens of Watertown and 
Dodge and Jefferson Counties about Radon.  
Undetectable to the human senses, Radon is a lung-
cancer causing gas found in homes.   
 
The Watertown RIC provides free Radon test kits 
throughout the year.  

 

Of the 161 kits analyzed, 80 were greater then 4 

piC/L, the national Radon action level.*  
  

Lead 
Childhood lead poisoning is known to interfere with the 
normal development of a child’s brain and can result in 
lower IQ, learning disabilities, and behavior problems. 
The Health Department provides follow-up to children 
with a blood lead level of 5ug/dL or higher, also known 
as an elevated blood lead level (EBLL). Families of 
children with an EBLL are provided education on 
prevention of lead exposure and are referred to their 
physician for a confirmatory venous blood lead test. 
Environmental home inspections and nursing case 
management are provided for confirmed EBLL’s 
according to state guidelines. For information from the 
State of Wisconsin Childhood Lead Poisoning and 
Prevention Program please visit 

49.7% 50.6%

41.3%

49.7%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

2014 2015 2016 2017

Percent of Test Kits with Results 
>4.0 piC/L

Year

2017 

Results > 5 ug/dL  Follow up Action Taken 

5 - <10 ug/dL 20 
8 received recommended 

follow-up testing 

10 – 19 ug/dL 5 
3 received recommended 

follow-up testing 

>20 ug/dL 2 
2 received Nursing Case  

Management/Environmental    

inspection and follow-up  
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Essential Service #3 

Inform, educate, and empower people about health issues. 

Child Passenger Safety 
Two public health nurses are certified Child Passenger 
Safety Technicians. They are available by appointment 
to help parents, grandparents, and caregivers learn 
about their car seats. Our technicians check seats for 
expirations, recalls, proper fit, and proper installation in 
the vehicle. In 2017, technicians checked a total of 126 
car seats. The months with the highest numbers of 
seats checked were; May (18), August (22), and 
September (19). Our technicians were able to hold a 
total of 5 community car seat check events at the 
Watertown Farmers Market held at Riverside Park.  

In 2017, WDPH was no longer eligible to receive a car 
seat grant from the Wisconsin Bureau of 
Transportation. We were able to apply for and were 
awarded a Spark! Grant through the Greater 
Watertown Community Health Foundation for $5,000 to 
provide car seats to families in need that live inside the 
City of Watertown. Technicians dispensed 37 cars 
seats to families in 2017. The month with the highest 
number of seats dispensed were; April (8), May (8), 
September (6), and October (6). Car seat technicians 
also worked to provide information and education about 
car seat safety to the community by holding a “Booster 
Seat Story Time” at the Library, doing demonstrations 
at the “How to Fair” held at the library, and having a 
booth at the school supply distribution held at St. 

Breastfeeding 
WDPH supports all mothers to breastfeed and to fulfill 

their breastfeeding goals.  As part of our MCH objec-

tives for 2017, WDPH implemented a breastfeeding 

friendly policy for our department and facility.  With 

programmatic support from the state MCH Breastfeed-

ing Learning Community, we initiated discussions with 

the Watertown Public Library assist them to become a 

breastfeeding friendly facility.  WDPH staff are active 

participants in the Jefferson County Breastfeeding Co-

alition.  We began work with WIC to implement the 

community based “Wisconsin-Coffective Initiative” to 

prepare mothers for breastfeeding success in the hos-

pital and at home.  

Sharps 
As the number of persons using sharps (needles, sy-
ringes and lancets) in their homes rises, so does the 
health risk to all workers in recycling facilities.  Work-
ers may be accidentally stuck when sharps are mixed 
with household garbage, recyclables or when flushed 
down a toilet. 
 
The Watertown Department of Public Health is a drop 
off site for household sharps.  During 2017, 951 
pounds of household sharps were collected and dis-
posed of safely from citizens. 

The sharps disposal program started 

in 1996, taking in a mere 191.5 lbs. of 

sharps. Now the WDPH takes in 

nearly half a ton! 
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Our Community Garden 
In 2017, the WDPH utilized open area around the 

parking lot to develop a community garden to 

provide fresh produce to the community.  Planted 

and maintained by WDPH along with volunteers 

and donated plants and seeds, the garden 

flourished all summer long.  Many pounds of 

produce were harvested including tomatoes, 

squash, zucchini, lettuce, eggplants, broccoli, 

cauliflower, and cantaloupe.  Neighbors and 

community members frequently ventured to the 

WDPH to enjoy the fruits of our labor! 

Partners in Prevention 
The coalition was awarded a grant from July 1, 
2016 to July 30, 2017 from the state of Wisconsin 
Immunization Program and Centers of Disease 
Control and Prevention.  The purpose of the grant 
was to increase adult immunization rates by using 
evidence-based practices and tools to address 
issues that have been identified as barriers to 
increasing adult immunization coverage.  Our 
coalition worked on three goals:  

1. Increase knowledge regarding adult 

vaccines and the adult vaccination 

schedule.   

2. Increase knowledge regarding adult 

immunization standards 

3. Increase Knowledge of clinic staff 

regarding Medicare part B and D coverage 

of adult immunizations. 

Grant activities included:  Articles in newsletters 

and local newspapers, presentations at local 

senior centers, and developing the “Don’t Wait 

Vaccinate” bookmark that educated adults on 

what vaccines are needed.  A winter coalition 

meeting was held in March to address strategies 

for increasing adult immunization rates locally and 

in Wisconsin with guest speaker Stephanie 

Schauer.  And a spring immunization workshop 

entitled “Clinical Tools for Increasing Adult 

Immunization Rates” was held in May with guest 

speaker Dr. Margaret Hennessy.    
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Essential Service #4 

Mobilize community partnerships and action to identify and solve health problems. 

Child Death Review Teams 
The Child Death Review Teams in Jefferson and 
Dodge County were started in 2012.  The purpose of 
these teams is to better understand the risk factors and 
circumstances surrounding a child’s death and to 
develop policy and program recommendations to 
prevent future deaths. Team members represent a 
diverse group of partners who meet quarterly to review 
local cases of unintentional child deaths.  Jefferson 
County reviewed 12 cases and Dodge County 
reviewed 6 cases in 2017. 

  Child Death Review Team Members 

 

Watertown Area Cares Clinic 
Caring for our Community ~ Together! 
Watertown Area Cares clinic is proud to make a 
difference in our community, one patient at a time. 
Working together with community members, local 
businesses, and other organizations, we change lives 
by offering free healthcare to those who are uninsured 
and with a income of 250% of the Federal poverty 
level. 
 
Clinic Services Include: 
 
COMPREHENSIVE MEDICAL CARE  
Primary, preventive and some specialty care for adults 
and children 
- Orthopedics 
- Gynecology 
- Podiatry 
- Care for chronic diseases 
- Diagnostic and laboratory services 
 

EDUCATION AND OUTREACH  
- Health education, including chronic disease 
management  and weight 
 
MENTAL HEALTH - Short-term therapy 
 

Child Protective Services Medical Examiner 

Children’s Health Alliance of 
Wisconsin 

Pediatrician/Other 
Health Care Providers 

Emergency Medical Services PAVE/PADA 

Prosecutor/District Attorney Public Health 

Human Services Schools 

Law Enforcement Hospitals 

Crossroads 
During the 2017/2018 school year registration, 43 
students within the Watertown Unified School district 
indicated that their family was homeless.  Nearly 90% 
of children who experience homelessness across the 
state of Wisconsin are members of a family unit.  
 
Families are defined as experiencing chronic 
homelessness if at least one adult head of household 
meets the definition of chronic homelessness.  
 
In December 2015, HUD released the final rule on the 
definition of chronic homelessness. According to HUD, 
an individual is experiencing chronic homelessness if 

they:  
In 2017, the Crossroads Phase II, rental assistance 
program aided 109 people -52 adults, 57 children in 38 
families in Watertown.    Our board also provided 
housing at 113 Jones Street (Crossroads House Phase 
I program) for one family, consisting of a single mother 
with 3 young children.  This family successfully 
transitioned from the 
Crossroads House on 
February 3, 2018. 
 
The Crossroads program is 

funded by the Watertown Area 

United Way, community 

 Reside in a place not meant for      

habitation, a safe haven, or in an 

emergency shelter  

 Have been homeless and residing 

in such a place for at least 1 year 

or at least 4 separate occasions in 

the  last 3 years.  

 Have a diagnosable disabil-

ity (substance abuse disor-

der, serious mental illness, 

developmental disability, 

PTSD, cognitive impair-

ments, or chronic physical 

illness or disability).  
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Get Healthy Watertown 

 We advocate for healthy solutions for everyone by 

promoting biking, walking, healthy food choices 

and clean air.   

 We educate and play a vital role in policy 

development to promote health equity. 

 We help support community wide initiative that 

improve your personal wellness goals.  

 We work to improve access to care to avoid 

chronic disease and help maintain your health.   

In 2017 Get Healthy Watertown members partnered 

with our municipal leaders, City Engineering staff and 

the Park and Recreation department to assist in the 

current infrastructure planning of being an active 

community.  Our coalition was awarded a Spark! grant 

to implement strategies what will bring awareness 

among motorist, bicyclist and pedestrians about the 

range of option for exercise and transportation to move 

through the city.  These strategy plans are: 1) 

implantation and construction of a permanent map 

kiosk which highlight walking and biking routes and 2) a 

guide of walking routes in a form of a spiral bound 

book, which will be available to encourage physical 

activity within the community, childcare centers, and 
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Essential Service #5 

Develop policies and plans that support individual and community health efforts. 

Communicable Disease Resolution 
Governor Walker signed the 2017-19 biennial budget 
into law on September 21. This includes $500,000 in 
annual funding to local health departments to prevent 
and combat the spread of communicable diseases. We 
are very pleased to have this included as this was our 
top legislative priority for the session!  

Emergency Preparedness 
2017 brought a variety of exciting opportunities for 
the Public Health Emergency Preparedness 
Program. Community events that were a terrific 
platform to spread the word regarding children’s 
preparedness were The Children’s Fair in April 
and the Lights N Sirens event in July.  

Continued participation with community partners 
was strengthened through regular meetings with 
the Dodge County Health Care Coalition and 
Watertown Health Care Coalition. At the regional 
level, the South Central Health Care Coalition 
hosted an informative Emergency Preparedness 
Conference and also hosted a Regional 
Evacuation Tabletop Exercise  to better regional 
collaboration, as well as scheduled meetings.  

 

Internal WDPH communication and WEAVR 
(Wisconsin Emergency Assistance Volunteer 
Registry) drills were conducted on a quarterly 
basis. WDPH also was a participant in the 
October WEAVR Autumn Charge Exercise. This 
was the first time WDPH activated this system  
and it was a great learning opportunity.  

 

The Public Health Emergency Plan continues to 
be reviewed, analyzed and updated to fit the 
community’s needs. Facebook outreach was also 
enhanced this year, especially during National 
Preparedness Month and Wisconsin Severe 
Weather Awareness Week.  
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Essential Service #6 

Enforce laws and regulations that protect health and ensure safety.  

Agent Inspection Program 
The Environmental Public Health Consortium 
contracts with both DATCP and DSPS to act as 
the licensing and inspection agent for the City of 
Watertown and Jefferson County. Our jurisdiction 
licenses around 600 facilities during the year 

Schools receiving funds from the Department of 
Instruction are also inspected twice a year. 

Beach Water Quality Testing 
In June, July and August, E.coli sampling is 
performed at three Jefferson County Beaches: 
Lower Spring Lake, Palmyra; Rock Lake Ferry 
Park, Lake Mills, and Lake Ripley, Cambridge.  
Beaches with levels over 235 ppm E.coli, are 
asked to post an advisory sign to let patrons know 
of the elevated level and proper precautions. 
 
During the 13 weeks of sampling, there was 
only 1 advisory at one beach. 

 
In 2017, Environmental Public Health Consortium 
continued to work in conjunction with the City of 
Lake Mills to transport their beach samples to the 
Wisconsin State Lab of Hygiene along with the 
three other county location samples.  Sampling 
dates are coordinated between the consortium 
and the City of Lake Mills.  This partnership 
promotes the consistent sampling and results for 
area beaches. 

Transient Well (TN) Program 
Through a contract with the Wisconsin 
Department of Natural Resources, the 
Environmental Public Health Consortium is a 
county contract for the transient well water 
program.  Transient well water systems are 
location with private wells that serve at least 25 
transient people at 60 days a year. Our jurisdiction 
covers both Jefferson and Dodge Counties.  
Responsibilities of the contract include water 

Dodge  
County 

  Jefferson  
County 

148 Number of Systems 154 

178 Bacteria Samples Routine 175 

150 Nitrate Samples 159 

0 Nitrite Samples 1 

31 Sanitary Surveys 31 

113 On-site Assessments 121 

21 Seasonal Start Ups 21 

70 Follow Up Bacteria Samples 65 

1 Follow Up Nitrate Samples 0 

2 Level 2 Assessments 6 
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DHS Food 84 255 28 55 23 445 

DATCP Retail 27 141 8 21 10 207 

Schools  58    58 

Tattoo  4    4 

Lodging 11 21 1  6 39 

Campgrounds 4 14   1 19 

Pools 14 40 15 74 2 145 

Rec-Ed Camps  2    2 

Total 140 535 52 150 42 919 
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Essential Service #7 

Link people to needed personal health services and assure the provision of health care 

when otherwise unavailable. 

Seal-A-Smile Program 
The Watertown Department of Public Health  received 

grant funding in 2014 for the Seal-A-Smile (SAS) 

Program.  The SAS Program was created in 

collaboration with local dental offices to improve the 

oral health of children through school-linked dental 

sealant programs. Registered 

Dental Hygienists provide 

dental services to second 

and third grade children in 

public schools within the 

Watertown Unified School 

District. This program 

provides oral health 

education, screening, sealant 

placement and fluoride 

varnish application free of 

charge. 2017 saw the 

addition of the 6th grade level 

at Riverside Middle School. 

PNCC 
Prenatal Care Coordination (PNCC) is a Medicaid and 
BadgerCare Plus benefit that helps pregnant women 
get the support and services they need to have a 
healthy baby.  The purpose is to provide access to 
medical, social, educational, and other services to 
pregnant who are considered high risk for adverse 
pregnancy outcomes.  The programs are outreach, 
assessment, care plan development, ongoing care 
coordination and monitoring, and health education and 
nutrition counseling.    

14 active clients from 2016 

96 new referrals in 2017 

37 screened and received services 

7 screened/determined not eligible 

14 screened/lost to follow-up 

27 unable to locate 

7 declined service 

4 
moved outside service area while receiving 

services 
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Essential Service #8 

Assure competent public and personal health care workforce. 

Interns/Students 
Active Participation with Academic Institutions 

The WDPH continues to have a strong relationship with 

institutions of higher learning and strives to provide 

students with internships and other opportunities that 

will enhance their learning about the discipline of Public 

Health.  In 2017: 

2 senior UW-Madison nursing students worked in our 

department to complete 112 clinical hours working with 

staff in all program areas and implementing a lead 

education project in the community. 

2 summer interns worked for 8 weeks (320 Hours) 

supporting Environmental Health, the Community 

Health Improvement 

Plan development and 

Workforce Development Plan 
In order to provide the highest quality public Health 

service, the WDPH strives to ensure that all our staff 

possess the knowledge, skills, and abilities to perform 

their jobs effectively and efficiently. In 2017, a formal 

Workforce Development Plan was created and ap-

proved by the Board of Health.  Highlights of staff de-

velopment in 2017 included: 

In December, all professional staff completed the 

public health core competency assessment and city 

employee self-assessment.  Individual and agency 

gaps have been identified and training will be provid-

ed at monthly staff meetings. 

Two staff participated in the city Employee Advisory 

Committee. 

Staff attended multiple face-to-face and on-line train-

ings covering a wide variety of topics. The department 

supported staff attendance at professional organiza-

tion annual conferences such as WPHA, WALDAB, 

and WEHA. 

Our Public Health Officer serves as the President of 

Wisconsin WALDAB. (Wisconsin Association of Local 

Health Departments and Boards).  
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Essential Service #9 

Evaluate effectiveness, accessibility, and quality of personal and population-based health 

services. 

140 Review 
Every five years, the WDPH is evaluated by the 

Wisconsin Department of Health Services (DHS) to 

ensure the department meets state statues and rules of 

a level II health department. DHS site visitors met with 

WDPH staff, Watertown Board of Health members and 

Mayor John David in the Fall of 2017.  If was 

determined by the state that the WDPH is operating as 

a Level II Health Department and it was reported in a 

letter by Karen McKeown, RN, MSN, State Health 

Officer and Administrator: 

 

Quality Improvement 
WDPH created a Quality Improvement Team in 2017 to 

evaluate health department processes and programs to 

improve the quality of our Public Health practice. All 

staff were trained in the ‘Plan, Do, Check, Adjust’ QI 

cycle. Each section, Nursing, Environmental Health, 

and Emergency Preparedness, identified a project to 

apply this knowledge. Emergency Preparedness 

completed a QI project to update all department 

employee “Go Bags”.  Nursing and Environmental 

Health are in the ‘Do’ step of their projects.  The 

Strategic Plan 
Strategic planning is an important component of 

maintaining a high quality and well-functioning local 

health department.  In 2017, WDPH worked to update 

our strategic plan for 2018-2021.  As part of this 

process, the staff evaluated our current mission, vision 

and core values and participated in a SOAR 

(Strengths, Opportunities, Aspiration and Results) 

analysis to provide the foundation for the Strategic 

Plan.  The purpose of the WDPH Strategic Plan is to: 

 Communicate our vision, mission, and core values; 

 Identify the strategic direction of the Department 

through our priorities and goals; 

 Align our priorities, goals, objectives and 

performance measures to monitor progress and 

impact, and 

 Improve the quality of our services and maximize 

VFC Site Visit 
Every three years, the WDPH is evaluated by the Wisconsin Department of Health Services to ensure compliance with 

EH Evaluation 
In 2017, the Department of Agriculture, Trade and Consumer Protection (DATCP) evaluated the agent inspection      

program of the Environmental Public Health Consortium.  During the evaluation, DATCP reviews past inspections    

completed, policies and procedures, ordinances and other documents involved in the program.  Arthur Ness, DATCP 
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Essential Service #10 

Research for new insights and innovative solutions to health problems. 

Parenting/Bright Beginnings 
 

 

 

 

 

 

 

 

 

 

In 2017, the Bright Beginnings parenting program 

completed the transition to the evidence-based Parents 

as Teachers curriculum.  Parents as Teachers is an 

evidence- based curriculum to educate and support 

parents in their role as their infant’s first and best 

teacher. With the support of the Greater Watertown 

Community Health Foundation, nursing staff from 

Jefferson County and Dodge County also received PAT 

foundational training in order to provide consistent 

services to families across the two county and city 

service areas. Nursing staff were trained and 

implemented the use of the Ages & Stages 3 and ASQ 

Social Emotional 2 developmental screening tools into 

the parenting program.  

Twenty-six families with an infant 0-12 months of age 

received home visiting services from WDPH nurses in 

2017.  Families received 96 face-to-face visits; 8 

families completed the program.  Upon completion of 

services, families surveyed state they fell much more 

confident in their parenting skills and their ability to 

address parenting and family issues.  

Community Health Improvement Plan  
At the beginning of 2017, Dodge-

Jefferson Healthier Community 

Partnership (DJHCP) took the 

information presented at the 

Community Health Assessment 

(CHA) roll out and began work on the 

three topic/priority areas identified. 

The group consists of members from Watertown 

Department of Public Health, Dodge and Jefferson 

County Health Departments, Beaver Dam Community 

Hospital, Fort HealthCare, and Watertown Regional 

Medical Center. These members are targeting 

objectives such as increasing the enrollment of eligible 

families into the WIC program and helping to sustain 

breastfeeding for the nutrition priority. For the mental 

health and substance abuse priorities, the group is 

working to increase the community’s ability to link 

people to services and resources, promote mental, 

emotional and behavioral well-being in communities, 

and work to decrease the stigma of mental health in the 

community. This work will be continued until 2021. 
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Financial Comparison 

  2015 2016 2017 

Revenue       

Maternal & Child Health Grant  $         11,865.00   $         12,393.00   $         11,216.00  

Prevention Block Grant  $           8,822.00   $           9,848.00   $         10,618.00  

Family Preservation Grant  $         21,925.02   $         21,726.00   $         20,097.00  

Immunization Grant  $           7,726.00   $           7,193.00   $           7,867.00  

Adult Immunization      $           2,268.51  

Car seat Grant  $           3,909.48   $           2,587.87   $           6,386.32  

Emergency Preparedness Grant  $         21,315.00   $         16,283.00   $         25,483.00  

Radon Grant  $           7,892.00   $           7,252.00   $           4,364.00  

Childhood Lead Grant  $           3,557.00   $           1,561.00   $           6,599.00  

Pandemic Revenue  $                    -     $                    -     $                    -    

Infrastructure  $           7,272.00     $                    -    

Zika      $           4,291.00  

Ebola    $           6,071.00   $                    -    

HPV Grant  $             186.82   $                    -     $                    -    

Seal A Smile Grant & Donations  $           9,000.00   $           6,600.00   $           5,216.36  

        

        

Fees for Service       

Title 18 (Medicare)  $           7,512.13   $           3,509.88   $           2,833.14  

Title 19 (HealthCheck/PNCC)  $         10,401.36   $         13,264.99   $         13,117.92  

Seal A Smile MA   $           7,541.25   $           6,786.59   $         10,780.96  

Jefferson Cty Consortium  $         34,874.63   $         35,958.00   $         32,083.00  

Environmental Health Fees  $           3,840.00   $               28.44   $           7,600.00  

Dept of Ag  $         54,310.00   $         76,443.00   $       280,989.00  

Agent Program / DSPS  $       208,455.32   $       195,298.00   $           1,358.00  

Transient Well Water Program  $         44,766.00   $         50,466.25   $         53,520.75  

Emergency Preparedness Consortium  $         42,865.00   $         34,356.09   $         49,956.87  

General Health Revenue  $         12,989.97   $         11,122.91   $           5,827.83  

Total Revenue  $       531,025.98   $       518,749.02   $       562,473.66  

        

Expenses       

Environmental Carry Over  $         33,525.80   $         18,497.07   $         61,130.02  

Emergency Prep/Pandemic Carry Over  $          (2,247.70)  $           3,946.84   $         11,214.88  

Seal A Smile Carry Over  $           9,566.41   $           2,430.63   $             582.32  

Contracted Salary/Emergency Prep Coordinator 
Unemployment  $         44,616.34   $         29,209.60   $         33,152.38  

Contracted Salary/SAS Hygienist & Dental Asst.  $           1,762.50   $           4,537.50   $           5,235.00  

Personnel  $       617,300.87   $       620,909.38   $       622,041.91  

General Supplies  $         95,708.29   $       113,273.42   $       106,807.03  

Total Expenses  $       800,232.51   $       792,804.44   $       840,163.54  

        

City Tax Contribution  $      (269,206.53)  $      (274,055.42)  $      (277,689.88) 


